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Summary  This report outlines the context for the development of the Kent and 
Medway multi-agency Gangs Strategy, and sets out the process of 
engagement and consultation which has led to the completion of the 
attached draft document. 

 

1. INTRODUCTION 

1.1 In 2015 the Home Office-funded Gang and Youth Violence Programme 

identified Thanet as a ‘local priority area’, needing specific support to deal with 

gangs and youth violence. The subsequent review found that, whilst good work 

was happening to address the issue, there was a need for more strategic 

direction and co-ordinated ownership of gangs at all levels and involving all key 

partners. In January 2016 Medway was also subject to an ‘Ending Gang and 

Youth Violence’ Peer Review. This Review recommended that Medway should 

develop a strategy to deal with emerging issues of serious gang and youth 

violence, vulnerability and exploitation to guide work in this arena.  

 

1.2 Under the auspices of the Youth Justice Board’s Placement Service, a number 

of young people with gang affiliations have been moved from London into youth 

detention accommodation in Kent over recent years. To add to this, significant 

numbers of young people with gang connections have also been placed into 

areas of high deprivation by other local authorities. Finally, increasing numbers 

of homeless families are being relocated into Kent from London Boroughs. A 

number of these families have connections to London gangs and many more 

may be vulnerable to gang exploitation as a result of their circumstances. As a 

result of these factors, Kent has seen a rise in ‘county lines’ crime, whereby 

gang members are operating drugs markets outside of urban areas by 

transporting substances between London (and more recently Liverpool) and 

locations where gang members are being accommodated – an activity 

exacerbated by the direct train connections between key points in the county 

and London which allows for easy access. This has led to the establishment of 

organised crime networks and the exploitation of vulnerable people in those 



areas in order to sell drugs and, in some cases, to become drugs users e.g. 

Children in Care. Further to this, Kent has seen the development of ‘home 

grown’ gangs at different locations across the county; these groups have been 

targeting vulnerable people to sell drugs in the same manner as ‘county lines’ 

crime rings.  

 

1.3 Whilst the Home Office Review recommended that Medway formulate a gangs 

strategy, recent developments have shown us that gang activity is very much a 

fast moving and pan-Kent issue. Indeed, gang activities pose different 

challenges for us across various geographical areas – from established gangs 

in the west of the county to developing cultures in a number of the counties’ 

coastal towns and newly emerging challenges in central Kent. It has therefore 

been recognised there is a pressing need to create a countywide Gangs 

Strategy to provide a strategic focus and drive to address gangs collectively, 

through an agreed set of objectives, outcomes and measures. 

 
2. PROGESS TO DATE 

 
2.1 In July 2017, KCC’s Strategy, Policy and Corporate Assurance Division was 

approached to develop a Gangs Strategy on behalf of the Kent partnership. 

The Strategy was sponsored by the Interim Director of Early Help & 

Preventative Services, and the then Corporate Director, Education and Young 

People’s Services. A Terms of Reference for the work was duly compiled and 

received the endorsement of the KSCB Executive in August 2017. The MSCB 

subsequently agreed the ToR in October 2017. 

2.2 Professionals from each relevant agency nominated individuals to represent 

their interests on a virtual ‘gangs stakeholder group’, which was launched in 

October 2017 to help develop an effective document that was comprehensive, 

meaningful and co-owned by the accountable bodies. This group has been 

communicated with via email and a number of face-to-face meetings have also 

been held to ensure the information obtained for inclusion was accurate, 

current and all-encompassing. The group has further functioned as the main 

conduit for the collation of feedback from the partnership in relation to the draft 

Strategy.  

2.3 A completed draft of the Strategy was circulated to the full stakeholder group in 

December 2017 for review. Feedback was received from the following 

agencies/areas and collated into the final version of the Strategy in early 2018: 

• Kent County Council (Specialist Children’s Services, Early Help and 
Preventative services incl. Youth Justice, Education, Disabled Children, 
Adults Services, Community Safety Partnership, Public Health) 

• Medway Council (safeguarding, Youth Justice, children’s social services, 
Community Safety Partnership) 



• Kent Safeguarding Children Board and Medway Safeguarding Children 
Board  

• Practice, Policy and Performance Working Group, Kent and Medway 
Safeguarding Adults Board 

• Probation (NPS and CRC) 

• Kent Police 

• Health: Maidstone and Tunbridge Wells NHS Trust, CCG lead reps and 
commissioners from across Kent; Director of Strategic Commissioning 
Partnerships for Kent and Medway CCGs and STP; East Kent Children’s 
Commissioning Support Team; East Kent Hospitals University NHS 
Foundation Trust 

• Magistrates and courts services 

• NHS England 

• District Councils (Maidstone, Sevenoaks, Canterbury, Thanet, Tonbridge & 
Malling plus all Joint Kent Chiefs) 

• Kent Fire & Rescue 

• Kent and Medway Safeguarding Adults Board 

• HM Prison Service (Cookham Wood)  

• South East Strategic Partnership for Migration 
 

2.4 A final draft of the Strategy was presented to the Kent and Medway Children 

and Adults Risks, Threats and Vulnerabilities Sub Group of the KSCB on 9th 

March. Feedback from this meeting has been integrated into the updated final 

version of the strategy. The Strategy was also presented to the KSCB Business 

Group on 14th March and the Kent and Medway Safeguarding Adults Board on 

15th March. 

2.5 Following the Kent Community Safety Partnership, the Gangs Strategy will also 

go to the following Boards and Groups for review and endorsement. It is worthy 

of note that Medway is in the process of finalising its own sign off processes: 

• Kent Policies and Procedures Sub Group 

• County Youth Justice Board 

• Kent Community Safety Managers meeting  

• Joint Kent Chiefs 

• Kent Children’s, Young People and Education Cabinet Committee 

• KSCB Board  

 
3. Recommendations 

3.1 The KCSP is asked to review the attached draft Strategy and action plan and 

comment on the document. 
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